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PASSATC VALLEY WATER COMMISSION MEETING OF
MARCH 26, 2008
(CLOSED SESSION)

COMMISSTIONERS PRESENT:
IDIDA RODRIGUEZ, President
RIGO SANCHEZ, Vice-President (absent)
ALAN €. LEVINE, Treasurer (absent)
ROBERT L. VANNOY, Secretary
SIMON GRUBIN
THOMAS P. DeVITA (Absent)
GLORIA KOLODZIEJ

ALSO PRESENT:
JOSEPH A. BELLA, Executive Director
GEORGE T. HANLE?,_CounseT
JAMES G. DUPREY, Director of Engineering
SAMES 3. GALLAGHER, Personnel Director
YTz WEISS, Comptroller
LOUTS AMODIO, Administrative Secretary
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MR. BELLA: Reservoir covers.

30
This 35 an enormously complicated issue.

what T would like to reguest is maybe the

president could maybe form a Tittle committee, we
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can work together and draft up a reply to the DEP.

" Because T'd Tike to do that with Commission
guidance with some more firm -~ there's a jot of
issues at stake here. Some of them could be
possible, you know, issues with the DEP in terms
of time schedules and time Tines ahd when things
will be accompTishad and that kind of thing. And
you know what, I really think the Commission neads
1o be invoived and could reply to this letter.

we asked for an extension --

PRESIDENT RODRIGUEZ: We asked for an
eitension, right? ‘

MR, RELLA: Yes, we did.

PRESTDENT RODRIGUEZ: And they .gave us an
extension. Did they give that to us in writing?

MR, BELLA: I don't think -~ they've told
us it would be okay. I don't know..

MR. DUPREY: They haven't confirmed it in
writing.

PRESIDENT RODRIGUEZ: I will tell vou,
doing the kind of work that I do on & professional

level, whenever you regquest anything from the

31
state agency, I think they have to give this to
you in writing. Because right now we were
supposed to respond by the end of this week or
vonday or Sunday, by the 3lst, am I correct?

MR. BELLA: Yes.
PRESIDENT RODRIGUEZ: And whoever you
spoke to, my advice is whoever you spoke to at the

pEp, who told you it's okay 917 the 31lst, get
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that in writing from them.

MR. BELLA: ODkKay.

MR. HANLEY: That doesn't always work.
one technigue I send them a letter confirming what
they told me.

PRESIDENT RODRIGUEZ: Either way.

" COMMISSTONER KOLODZIE3: Yes, I Tike that.

PRESIDENT RODRIGUEZ: As per our
conversation, yes.

COMMISSIONER KOLODZIEJ: Yes.

COMMISSTONER GRUBIN: Joe, & question for
you. Is there any entity in the country that has
a reservoir cover existing?

MR. BELLA: Yes, lots of them.

COMMISSIONER GRUBIN: 15 there any
probiems? Is there anything we don't know about

the process?

32

MR. BELLA: There's a variety ways of
covering. oOne is a fleoating cover, basically,
which is a closed cell phone or something 1ike
that. But that's not indicated here in this
particular part of rhe country because the ice
problems and tears, and they're very axpensive to
maintain around here. Reasonable life wight be
between five and ten years and then you're out
there redoing it again. More likely is rigid
covers or structural tanks or treatment or a
combination of.

COMMISSIONER GRUBIN: So is there a
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facility that has similar covers to what we' re

seelcing? That's my question.

MR, BELLA: Tanks there are.

COMMISSIONER GRUBIN: The same size as our
organization? This is a massive project.

PRESIDENT RODRIGUEZ: The thing is, Simon,
and I know where you're going. The thing is we
haven't -~ to know what exactly it is we need -~
I've been hearing about these reservoir covers
here for about a year almost, next month will be a
year. And I think this mandate came down in what,
2006.

MR. BELLA: 2006,

33

PRESIDENT RODRIGUEZ: And they expect, of
course, some solution by 2009, So, you know, we
have to Tirst of 217 do & feasibility study to see
what 4t is that we can do. He's talking about
Floating covers., That doesn’t werk for us, that
doesn’t work for us.

COMMISSIONER GRUBIN: My concern is we're
a fairly large facility and we have to build =
massive tank. It's going to be an envirohmental
impact, all kinds of issues involved with that.
and then you may find down the road that the
containment is not good for the water itself. It
could be in the lining you're using, whatever. I
want to know if there’s an existing company that
built z successful holding pad of our size and the
condition of the water coming out s fine and

we'll have a template of what we're Jooking to
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build instead of coming out and redesigning
something totally new.

PRESIDENT RODRIGUEZ: Listen, you have
experts coming all over the country that are just
doing this. we went out to the American
Metropolitan Water Association and met paople
there that are already doing this. We met --

L.A.., the city of L.A. has already started. Wwe

34
met guite a few. .

COMMISSIONER GRUBIN: Tank systems are in
ptace.

MR. BELLA: They have some tanks. They
have big open Tinished water reservoirs. They're
going to do one right now, it's going to be Tike a
bil1l4on to do it. They have all kinds of issues.
They have citing issues because some of the places
where people have used some of these takes don't
want to see a floating cover. They have all types
of issueé +hat they're dealing with and they do
have concrete tanks.

PRESIDENT RODRIGUEZ: we're lucky that we
don't provide aesthetics for communities but
that's why you do a feasibility study, you need to
know how you're going to do this because maybe you
don't need a cover, but vou're right, where are
you going to be sustaining or your warehousing, if
you will, with water which will be 1in tanks., We
got to make sure once it comes out. There's also
treatment, there's a variety of answers to thisg.
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The thing is, first we got that extension. You're

tooking at two months before you provide a
response. So what kind of committee are you

Yooking to form?

35

M. BELLA: Maybe a coupie of
commissioners just to kind of run some ideas by to
see how 1t's going to'—— how to respond. I mean,
we coulid.

PRESIDENT RODRIGUEZ: Let me ask you this.
Let me stop you right there. vou're looking for
what kind of feedback from Commissioners?

MR. BELLA: Just because in this, we don't
rhink that they want a strict time line. what
they want is sort of just Tike a general plan.
We're going to do a feasibility study, then from
the Feasibility study we're going to go out and
get a contractor to do - there's going to be kind
of want a general plar. And what I don't want to
do is get letter together that hasn't been vetted
through the commissioners. But that first
stepping point, and, Commissioner, you and I
tatked about this, would be, you know, just bounce
it off a coupls of Commissioners and then see
what’'s going on and bring it to the full Eoard.

PRESIDENT RODRIGUEZ: I think you have to
get your professional staff. That's what you got
the professionals staff for. I think if you're
going to do something like that, what you do is

get it prepared for the next Board meeting and
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36
then bring it to'the full commission.

MR. BELLA: Okay. That's fine.

PRESTDENT RODRIGUEZ: That way you give
yourself a deadline a week before because it has
+o be done before the next Board meeting.

WR. BELLA: we'll do it before then.

COMMISSIONER GRUBIN: Again, just to clear
my conscience of this project, so what you're
saying is if we start the implementation proéess
of reservoir covers, for example, feasibility
study as we mentioned, even then on a Timited
basis t.A. just did, put a cover on Tet's say the
Levine Reservoir, it will be the study, full
incorporation of our system will be covered. Thay
will basically Tlet us continue with this process
for a few period of years without a gun 1o our
heads,

PRESTDENT RODRIGUEZ: What vou're doing is
buying time.

COMMISSTONER GRUBIN: If the Levine
reservoir was covered, it's a smailer utildity.
1t's a safety issue now. we'll have that covered.

MR. BELLA: And security.

COMMISSIONER GRUBIN: There wiil be a

situation where we're complying with the system,

37
cne reservoir cover. We're working diligently to
cover the other reservoirs down the road.

MR. BELLA: Yas.
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COMMTSSIONER GRUBIN: S0 this whole thing

sort of is hanging over this $80 million budget is
not reaily ~--

PRESTDENT RODRIGUEZ: until you do a
feasibility study, I really don't even knoﬁ. To
me, what I hear $80 millifon and we're going it
based on what it cost us per gallon to do a.water
treatment facility. I don't know. We don't have
a feasibility study, I don’t know if it's going to
be a quarter a gallon, or a, to provide the
raservoir covers or tanks or whatever it is.

COMMISSIONER GRUBIN: I think we have
breathing room now if we get the letter in place.

MR, BMANLEY: with all due respect, I'm not
saying it's wrong but I want take it to the bank.
pecause the regulations read the way they do and
of course, there's always discretion in the
administrative agencies, federal and state,
however, there are alsc interest groups,
tegitimate public interest groups who are going to
be holding their feet to the fire.

COMMISSIONER GRUSIN: That's right. The

38
sierra Club.

MR. HANLEY: Again, I'm not contradicting
anything being said but I'm providing another
perspective.

¥ME. BELLA: sut it will go a long way if
we're telling them, hey, we want to do, this by
this date. If they see that, because some other

people, you know -- for instance, Trenton is
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getting -- we're moving forward and cover our

reservoirs. It's a lot simpler project.

MR. BELLA: What I'm stressing is we're

continuing, Trentoh is on one side and Newark is

on the other side saying don't even talk to us.

39

COMMISSIONER KOLODZIE3; That was my
point. Because way back when I remember we were
in discussion with Newark as to possibly doing
something jointly. 1Is that stiil an option for
us?

MR. HANLEY: It's a possibility. The
probliem is --

COMMISSIONER KOLODZIEZ: I think we bhetter
clear it with Newark because either they're going
to be part of what we will put down on paper and
From what T understand about the briefing that I
had, it was a viable option and it was less
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expensive and this is a one time offer, City of

Newark. You know, this is -- where moving ahead
and this might be valuable to use to you, s0 -~
® PRESTDENT RODRIGUEZ: Newark's plan is

totally different than ours.

COMMISSTONER KOLODZIEJ: But the last time
1 had spoken to Joe, they were talking. 5o efther
they're interested -~ we don’t have time to hold
their ﬁané. Either they're stiil interested in
pursuing that option or not. I think it's
worthwhiie to contact them and say we're moving
forward, do you want to be part of this, yves or

no. IF they say no, that's Tine with me.

‘ 40

PRESIDENT RODRIGUEZ: We have to respond
to the passaic valley water Commission, basically
the partnership that they were Tooking for us,
they have to cover their reservoir, recover their
reservoir and I don't know how they're responding,
but they're basically, whatever we have to
respond, wa have to respond for us.

MR. BELLAY We can --

PRESIDENT ROPRIGUEZ: You should talk To
tham. Basically, what they're Jooking is to --
they want to sort of get rid of their reservoir.

COMMISSIONER KOLODZIEJI: That's my
opinion. o )

PRESIDENT RODRIGUEZ: And have us store
emergency water for them and they .don't even,
unfortunately, they're still trying to get their

water Commission together.
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COMMISSIONER KOLODZIED: 1T we don't ask,
we can't wait for them. It may be a viable
option. My point is between now and certainly
when we are getting this extension, we need an
answer. And this s their one window of
opportunity. They're going to say, yes, there’s
room for continued discussion. We can weave it

into the plan, that's Ffine with me. a1l the

41
Tegwork and time I think we deserve an answer from
newark. I really do.

MR. BELLA: we'll set that up and I'17 go
down and talk to them.

COMMISSIONER KOLODZIEJ: Small window of
opportunity.

COMMISSTONER GRUBIN: Feasibility study
and ‘then basically see if there's availability for
staff -~

MR. HANLEY: oOne of the things, if I may,
that I think you're aware is we renewed our
application for Airmont, whatever you want to call
it, appropriation with -- it's jointly with
menendez, Lautenberg and I believe we have the
support of Congressman pascretl.

and, again, I know I'm beating a dead
horse here, but my own personal opinion is this is
a very heavy Tift. why is it a very heavy 1ift,
because we are in competition with a thousand
other supplicants. And if we don't have the right
people advocating for us, our odds ain't good.
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1'm not going to say it's good. That's a fact.

That's & reality.
PRESIDENT RODRIGUEZ! It supe is.
Mz, HANLEY: And what we're applying for

42
now is Fund, the Ffeasibility study, what was it,
750. |

PRESTIDENT RODRIGUEZ: J:'_c_’s about 500,060.
we asked for 750 and we went to Senator Menendez's
ofFice in washington. We went to Congressman
pascrel’.

COMMISSTONER GRUBIN: what we're doing,
T've done Teasibility studies, we're going to give
some directions. We can basically have it
understood and we can start with doing one little
reservoir then'try to get all the proper --

MR. BELLA: Abso?uté?y. In a feasibility
study wé're aWsé looking at the jmpact rates, that
kind of thing. That will all have to be -~ we're
" a1together with that report. So we have & Tong
term plan that this says what's going to happen.

COMMISSIONER GRURIN: This mentioned the
Facts, with aesthetic field people be concerned
about tosing their Tlake view. There are cartain
things that are going to impact. Lawsuits will be
going on for a long time.

MR. BELLA: SG we'l] get you a Jetter much
cooner than a week before the next peard meeting.

PRESIDENT RODRIGUEZ: That way we can have

input, because setting up committees 45 one thing.
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we need to take this bull by the horn and move
with it and bring it to us for our feedback.

MR, BELLA: Okay. Sounds geod.

MR. AMODIO: Next.

Exacutive Director's report.

MR. BELLA: That was the main issue that.i
wanted to talk about was the reservoir covers.

MR. HANLEY: 1If I could just add one thing
as an addendum, and, again, I mean, I'm not --
Joe's the water expert, for sure. But I see and I
know you all read about the pharmaceutical
situation. I'm bringing this up in closed
session, I think it's justified and, fortunately,
there are other newsworthy items that occurrad
concurrently which put us in the background. But
not today, not tomorrow, but some day soon
somebody’s going to be knocking on our door
saying, by the way, you got to treat for that,
roo. And one of the issues and I was alerted to
this, fortunately, I think, fortunate‘for us, is
that it's Barbara Boxer's committee, which I think
is the ~- she has delegated that particular jssue
to Senator Lautenberg. So he obviously represents
a state that has a very substantial pharmaceutical

industry. But what I would worry about, again,

44
this s just me editorializing now, is that they
end up deciding that the weakest player in this
game is us. SO we should solve the problem, which
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is treatment. And T don‘t even know if anybody

wnows how to do that, Joe. But it could end up
costing us a lot of money if we're not at that
table, as well.

COMMISSIONER GRUBIN: Again, I think we
discussed that with Joe.

COMMISSTONER KOLODZIEJ: How do we
commission that?

MR. HANLEY: I think you need somebedy. I
think you nesd a lobbyist.

COMMISSIONER KOLODZIEJ: Is there somebody
that does both of these or are these two separate
Tobbyists?

MR. HANLEY: My feeling is it could and
probably should be the same one.

COMMISSIONER KOLODZIE3: 1Is there a list
of Firms that we could Inok at?

MR, HANLEY: We already did it.

COMMISSTIONER KOLODZIED: we've al r‘egdy
done it. That's that RFP. S0 those three or Four
firms that we have, their track record is

avéiWab1e Ffor us and what they did for the people?

45
MR. HANLEY: <Yeg, or you could interview
them.
| COMMISSIONER KOLODZIEJ: Interviewing them
to me is a good thing bacause this is new
tarritory for most of us.
MR. HANLEY: T mean, we solicited as ~- I
mean, we sent the form of regquests to as mahy

firms as we could think of and, again, I'm not an
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expert, but I certainiy am familiar with a number
of them and Idida knows them all I think in the
state anyway. And I also spoke to pecple who work
for the committees in Washington, who, you know,
and aéked them who would vou Took to if, you know,
if you were doing this. And they gave me names
and we sent them to those people.

PRESIDENT RODRIGUEZ: I mean, evérybody
had the opportunity to respond. I mean, we sent
it out back in October and we sent it out again.

T told my colleagues, listen, apply, you know. I
mean, it's on the web site. Those that were
interested picked up, were sent, and responded.
and that was already done. I mean, these things
were here once before, They were here again.
some of the Commissioners looked at them, others

opted not to. But, you know, this is something

48

that has to get done sooner than later.

COMMISSIONER GRUBIN: Just for the record,
we test in our labs parts per million.

MR. BELLA: Parts per billion is the most
farthest down we could get.

COMMISSTONER GRUBIN: And this test that
was done was parts per --

MR. BELLA: Triliion.

COMMISSIONER GRUBIN: what I'm getting to,
a glass of mitk, you find so many chemicals in
there. 1In other words, milk, this report is a
very nice report, they count the molecule of some
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drug in our system. That could happen.

PRESIDENT RODRIGUEZ: You know something,
simon, you raised a valid point and you opened my
eyes to something important. DJane Q. pubiic and
John Q. PubTic know this and we need a vehicie to
put that out there. That could cause mass
hysteria. The more you get regulated -- the more
yoﬁ get regilated, the more mandates you get.

Another thing is, right now we're talking
about putting a committee and responding to the
reservoir coverings, whether we like it or not,
this is something that we have to do.

commissioner Kolodziej is talking about, you know,

47
¥he infrastructure and putting master plan coupled
with asset management. No matter what, there is,
there -- you could find some money, earmark méney
for feasibility studies going to trust funds,
eventually you know who's going to pay for that?
whoever Tives in this county. oOkay. Yitz, who
1ives here and whoever. Because right now I could
go around here and count who 1ives around here,
we're going to pay for this. But if we don’t
start informing our owner cities and the people
that we provide this water to that eventually EPA
viz DEF is mandating this, this is a public health
issue and start putting public informatiocn out
there now via public relations, and we don't start
doing that now, what we're going to do is we're
going to have to go to them. If we're going to be

serious, we're going to follow this mandate, this
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regulation, we're going to -~ ultimately, we don't
have the money. They're going to have to pay for
it. There's going to be rate increase but if
you’re not informing your public --

COMMISSTIONER GRUBIN: That's what I'm
‘getting at. we have, actually, a water expert, a
Tetter with your input, 3im's or whoever you feel,

explaining what this report was, how the testing

48
was done so peop1e‘understand the concept. You
send a Jetter about Tead and everything else. we
have 77,000 customers, put a little note in there
explain to them how the test was done and what the
current testing is parts per trillion will mean a-
whole new purification system. You're talking
about changing the factor a thousand in getting
the water clean and our current system's
sronation. would that be possible, Joe, to go
parts per trillion?

MR. BELLA: Yes, We actually are removing
down to parts per trillion with our existing
process which is an advantage over 90 percent.

PRESIDENT RODRIGUEZ: ATl right. But
we're saying is we have to get a plan of actien in
place to start. That's a good starting point.
sut we have to start getrting the message out there
that we are, you know, aven though we're not
regulated in terms of, we kind of do rates, BPU
really has nothing to say about this. we are
making significant.
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strides and significant changes and

there's public health jssues. we're béﬁng
mandated. we have to start letting people know.

A Tetrter is fine. You get a bii1} YO

49 .
Took at a bill, when you open up, let me ask you
this, when you open up the PSE&G bill, verizon,
he Tittle inserts, nine out of ten times you
don*t Tock at it.

COMMISSIONER KOLODZIEJ: I do.

PRESIDENT RODRIGUEZ: Youv‘r& one out of
ten.

COMMISSIONER KOLODZIEZ: This is no"l:
normal for us. My concern to ﬁr. Hanley s, you
know, there's one thing about alerting the public.
Tt's another thing about, I may have skipped this,
1 may not have read about it in the newspaper, now
I'm reading. Now am I going to panic. How do we
put together something informatfonal without
panicking?

PRESIDENT RODRIGUEZ: It's called crisis.

MR. HANLEY: You know what I learned, this
is extra legal. I've been in your position and
this position and alot of others for many years.
what ¥ learned is, I'm totally ineffective with
dealing with the press and I don't even try. You
know, you know what, it's an expertise just Tike
what I do, what you do, what you do.

COMMISSIONER KOLODZIEI: But the idea of a

Tetter s fine iF it's informational plus it
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50
alerts the public.

MR. HANLEY: what I'm saying is a letter
is fine, it's not going to get the job done.
Bacause two thirds of them aren't going to read,
the other third is going to read and not
understand. There's a way to communicate to the
general public, which I am very mediccre at
personally and I think unless you have been
trained and have the experience to do that, you're
going to basically be ineffective.

public, we always talk about being more
like a private enterprise., what does private
enterprise do? They hire people to do it. They
don't do it themselves. The C£0 and general
counsel and Executive Director and CFO, they don't
tatk to the press on their own. They only talk
after they consulted with professionals who know
how te talk. I'm not just saying the press, also
the general public. That's what they do.

MR. BELLA: You know, this issue is very
good to be talking about public relations because
we, of all the utilities other than maybe Las
vegas, from the best story when it comes to this.
we tested, we were the First ones. we didn't

stick our head in the sand. We did everything.

51
Tt didn't come out that way in the newspaper. The
issue is -~
MR. HANLEY: My peint -- that's my point.
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COMMISSIONER GRUBIN: Let’'s keep guiet

unti] we get our money for the éarmarks. ‘

MR. HANLEY: T think you should be doing
this on an ongoing basis. sasically, with all -~
you're a well run utility and you provide good
water to almost a million people on a regular
basis. The fact that you have these reservoirs,
if T could be an advocate, 3oe, for a second,
United water doesn't have these reservoirs. Wwe
have. vYou actupally have a surplus of water. You
have what, cut your payroll in half in the Tast,
by 40 percent, in the Tast how many years. who
else has dome that. Nobody knows this sfory.
Nobody knows how good you are.

PRESIDENT RODRIGUEZ: NObO{‘,{y.

MR, HANLEY: I'm going to be guiet,

COMMISSIONER KOLODZIEI: This sounds to me
it should be a portfoiio; )

MR. HANLEY: That's what I'm saying. Your
users should know and they don't.

COMMISSIONER KOLODZIEJ: But the vehicles

you're saying we should choose are not valuable

52
because you're telling me you don't believe people
will read it.

MR. HANLEY: No, no, you have to Tind
people.fo..know.how_to_get them to read it.

COMMISSIONER KOLODZIEJ: Right. Now we've
done nothing. How can it be reacted to when we're
suggesting doing something. And I can remember

when some of the environmental issues came up that
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dealt with air quality. I can remember councils
that T sat on calling a public hearing. what'’s
wrong with calling a public hearing and inviting
somebody down from the Sierra Club or anybody else
+hat we think so that the sierra Club can fully
understand what we're doing. These are all
responsibilities that, you know, rather --

PRESIDENT RODRIGUEZ: To put that
together, you still need an entity fo put it
togeiher,

COMMISSIONER KOLODZIE3F: Maybe that's the
way you feel, vou should go about it. But I'm
thinking here that I guess our immediate point is
here we're going to be doing something. And we
will have something back by April and you got
vhese other Commissioners that are going to be

weighing in on, you know, what needs to be done.

53

PRESIDENT RODRIGUEZ: That's a response.

COMMISSIONER GRUBIN: You can save a ton
of money anhd hire‘the best P.R. ~-

COMMISSIONER KOLODZIEJ: As long as we're
budgeted for this. what's the monthly tab on
this?

PRESIDENT RODRIGUEZ: tet me tell you, you
send out 80,000 -- Tet's do the math. Do the
print cost.

COMMISSIONER KOLODZIEJ: It can go right
into the billing. You don't have to spend extra.

PRESIDENT RODRIGUEZ: The volume, you're
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being pro-active. You're addressing this

directly. The’pr6b1em s, we want to be a
husiness. we want to think and act Tike we are &
business but we're really not. BuUt because
there's certain things we don't have, if the
commission doesn't want it, that's fine. I we
want to react to crisis in this fashion, it's
fine, too, you know. We are Tooking to improve
our ozone generators. Wwe have a state of the art
facility. People don’t know that. No one knows
that, vYou want to call a public hearing, that's
not a bad didea. You want o get your congressmen

involved and call a public hearing, that's what

. 54
they told us to do in the American Metropolitan
water Asspciation. Listen, if you have the staff
to spare to do it, to put it together, go right
shead, I can't tell you not to do it. My job is
to support it.

sut there ars things, a speciaity that y&u
need to bring in people to do it and if this
commission chooses not to, tisten --

COMMISSIONER KOLODZIEJ: The specialiy to
me is finding the money to do it, to do this by
ourseives. The kind of numbers that are batted
around, I can't imagine how we're going to do it.
So I.look. forward to a profitable discussion hext
meeting and hopefully, we'll be one step Closer to

where we need to be.
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CERTIFICATE

_ I, LYNANN DRAGONE, License No. Xi0l388, a
certified Court Reporter and Notary Public of the State
of New Jersey, certify that the foregoing is a true and
‘accurate transcript of the meeting at the time and the
date hereinbefore set forth.

1 further certify that I am neither attorney
nor Counsel for, nor related to aor employed by any of the
parties to the action in which this meeting was taken.

1 further certify that I am not a relative or
employee of anyone employed in this case, nor am I

financially interestad in this action.
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